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Business Cultures in ASEAN Countries 

uvnimiahuwmwumiivJBw 

aiWEiijLilijnajJLfi^Tignii'nJiiJviiJivi^iflfyS'Jciam^^iEiiEi^iLfi^Tig m'3miLtina'Ll'3s?fifHJiFi'3«9niiani«Ei'ul'uil 2 5 58 iiluw 

Tama miiJ'iiiyiiauastilij^sitiJaEiijHl^^iHty^ia'Jtfi^wgn^ilyiEiuasi^ ■uns^niiCTa-j'iJf'UCTii.'wa^a-jfijm^mim 
aiJ^sBiHJJLfi^wgniiaiLTOiJuasmalm^ijM^adi-jaMEi'u TJjjS-JiIns^niim-JBiffi'nCTa-jni^timEiB^nTiJJiff-jnajJiJ^sLvifiaiLSEi'u m 
ma■3^nnna}J'lJ'3SlTlFll'ua^™a4Sm^}J'^1a^n'Ma^EJTn^^c^^^^B^^}J ilns^niifli^SnTiiuasLlEiulfcimiiiflil'UT'^'UB'S'SJj^itgingii-j itasfl 
mnjmliim'uSifmjJimncii^m^T'cwuB^^sjB^n^^ ijyiniiwBua^4mTO3-3fliiJJU^ngii-3m-3i^uBiiiiajlajnaajiliis T^ei 
aimviqiigfmjJugingii-3vn-3T'(aj'UB'3'5}j?ja-3aa'vJam(?) aojil'ssnau^iEi Sw^sEisvii'j^ia-aaTuiii (PDI) SiimwSnLaEi-jfmjjljju'U'ua'u 
(UAi) Swfmutfl'uif^iwfnjnHauasm^TJjJtil'unau (IDV) fiCTfmut^fuM'j fifmutil'u^nEiuasfmu'UJj'uia SfmutiluMty-j (mas) 
uasSffim^SiJuua'j^sEisEmuas^sEislu (LTO) iwaHinsiiJ^sTEiBijciani^mB^n^iuasyii-JiijaiiJiwuB^^ijl^adi-jfii^ 

m^nmu: aiwfiu fmuucincii'jyn'Jiai'UB^^u viqwgfmuucinm-jyn-JT'ai'UB^^u^ia-jaaiftlatyisi 

Abstract 

ASEAN, the world fast growing economic corporation, becomes ASEAN Economic Community (AEC) in 2015. These will be the 
opportunities, challenges and a major turning point in the economy of Thailand and the ASEAN member countries in many aspects. 
Domestic business, as well as the foreign business expanding into ASEAN, must adapt to accommodate advanced to the AEC and to 
grow sustainably. However, the ASEAN countries are multicultural; business should study, learn to respect different cultures and 
truly understand the different dimensions of business culture among ASEAN member countries. This article provides an overview of 
the diversity of cultural in ASEAN using Hofstede dimensions of national culture: Power Distance (PDI), Uncertainty Avoidance 
(UAI), Individualism versus Collectivism (IDV), Masculinity versus Femininity (MAS), and Long-Term Orientation (LTO) to 
effectively doing business and work across cultures. 



Key word : ASEAN, diversity of cultural, Hofstede dimensions of national culture 
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ajJ1flJJlJ^s«1B1ffiuvi-3taWEIC1ST''UaantqEI'3'lCTVl1aaiL3EI'U (The Association of South East Asian Nations : ASEAN) fia^-^SaJKIJJ 
'iJg{y{yin?'3tyi'wi (Bangkok Declaration) ijja 8 i'jvnfijj 2510 TsiEifltJ^styifiwnaCT'-^tfini.ljj 5 il-ssmFi na auTiaBi™ jjiiaraa 
vlaiJilurf i-jfiTiJ^ uaslviEi eiajjiluil 2527 ujlu ntMiLiluajJiSn mjj^iti 2538 lIeisiuijj nm'siJJiil'uajJiSn eiajji 2540 an 
uaswiji m-jijj uasil 2542 numi nMm'siJJiil'uajJiSnm^ii'n 10 innnTsil'SMJjasiEiasiaiLSEiuHf-^n 9 nauT^SwEi i^aiun 7 
ciaifiu 2546 waI^^J^^mflaw^ana^™^!l^Kna^na4'M'^s'?^^^-5'lJ^s1^^f1JJa^lSEl'u (ASEAN Community) ^-stJ^snauOTEi 3 laTHan fla 
l.ll'Ss^flflJJlFI'S'HiniiairaEI'U (ASEAN Economic Community: AEC) 

2. 'lJ?SBinuaMHJJUasT'8U'U5^?JjaiLSEIU (ASEAN Socio-Cultural Community : ASCC) 

3. 'lJ^s;B1flJjm^LSa-3liasfmjJ3T'Ufl-3aimEI'U (ASEAN Political and Security Community : APSC) 

^1V1?'lJLaiVianmiiW^-5'lJ^S1J1f)JJlf11i'H5n'iiairaEJ'U (ASEAN Economic Community 'Vila AEC) /nEjloJll 2558 mal'MailOTuSfnii 

Lfiaaumfiaum mrm rmmvvu tm-3TutlCaam-3La1 uasw'uvi'umalS'u miiisLa-jmuiiamuni'sdlanLilaEi'uiLila-jam-j'si^m 
aitSEii4^iL?li4CTa-3iJ?iJOTmalMaijji?nH-3ijyiiJiyiniiJJL?li4wi4ilu uas5)auaua^tnnii«a^nT5fla-j 
iJ^sTO'ul.'UfjS/nfil^aEii-JimTil-j T^Eiluil 2550 aiiSfiijl^^^m'WJjWLfjEiiLvia^sici'JiJisBifiiJi.fi^'Hgnqaii.SEi'u (AEC Blueprint) tflu 
uNOj'uiimmii-jiajmajiflTOjn'^Hm'u/ii'W'sijjl'um'sji^liJa AEC w^il'ssnau^iEiuwwTm.fi^wf nqlumucii-j 1 ■w^aajn^au^sEisnaTn 
^'^I'j'ul'Ufn'smm'ujji^iiifn^cii^'l '^oju^^atilivijjiEjlajil 2558 ^ijjTOm^Wfiii«SgiMdi4m«'niJistyifia«iBnl^CTna-3ni4ai-3M'ui uas 
luatjifigi AEC TisLil'uaiL3Ei'u+3 T^EiTismjjil'ssLTiFi LfiTnal^ ttasEuilu mjjiaEjOTEi uascial.'iJnqsfim^w^sn aiiSEiu+e =asfi 
iJ^smfi TO tmvialCT {Silu aaaici^taEi xiimsm uas aui^Eicial'iJ 

{fTi^ij'u aiLSEiuiilTjna}JLFiiiwgnTiflSflin?iijisilM{yLJjaH'5ia4ia4iliisainiii9 uasfi'uininTicfi^Ey!i-3giam'3?jmEi^iiFi'3'H9nTiTan 
(giTsi-^n 1) aiLS£i'ufl^TUTUil^Min??iJjn''un'ii 600 aiojfioj fi^tiloja^aiaj^aEjas 8.6 iSaiillfiijmEiijmjil'ss^iin'sTanS-jfl^iijiij 
nil 7 ■vSmimxi mm^mmvii^mm^tiimximmmvimvm^avnv^^y^ 70.02 aiuaTu^aaai^ (?ia^a: 

Bvnm^Tan, 2011) 



1 uasi'JOTia^j'wajjiajTii^iflTOjnsitia^airaEJ'uuEjrigiiJj'siEi'iJ^sLyifi 
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yujiaaua: waiHTain ASEANstats, ASEAN Secretariat 



airaa'uT^Ei'sijjfiim'Hjnii'n "iil^" jJiniwai^innai^aTutja-jm'sa^aanluil 2011 w-^fljjam 1.24 aiojaiaj^aamlmamEiiimj^l'w 
2.18 aTuaTu^aam^R^iiloj^aEjas 57.03 ^ja^^^'w T^Eiiliismflfiwniicj^aantfiEJijnu^ii'na^fia^ fiaiJ^smfia^fiTiJ4 fi^iiloj^aEjas 

157.56 '3a-3a-3}JlMltrilJ'3SLTlFI}J1LaL«£l aiBTStU^SMflJJ'UEIJJLlEI^'UIJJ W^lllu^aEias 79.25 Uas 77.37 SllJjaisi'u iRjJIEUflTSa-JVl'U 

yn-3ci?-3^nncii-3'iJ?sLyifi'l'uaii,SEi'uil 2011 mjjSu^aEias 23.66 tuamfiijniJil'nm'UJJT ■U^sLvifi'nSiJIuiEum^a-Jti'uyn'Jci^-j^nncii-j 
iJ'5ELTiflLWjj5ua^a«EnjjBUfl'uu'5n"l«uri ujlusiT^vianuHSiLflu^afias 93.21 ai5i?£ufgai4T6iC!i.SEin6ii.?li4?aEias 39.73 uas 
anmiinjfja-^fiTil'sw^iilu^aEjas 31.27 tdatillfiijmEiij^iaya'wijgiuiniliJ^iufliwiuasmawW'Jtfl 
(awaun (ramuB) /nan^'ii^a 2008; Fiflijja mum 2552) vimiiJ^sLyifi'lijnaijaitSEi'ufifliiiJviainviaiEiyii'JT'ai'UB^^ij w^smto 
'iJ^sLTiFiaasfnEil'uiJiisLTiFiLa-3 (eiTsi-a^ 2) 



«t5i-3t! 2 uaw-iaaijaMvijiviTrjliJTia^aniSfiviuanenjj'snaiJ'ssLTifl 
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riuTflaJia: WWUI^in ASEANstats, ASEAN Secretariat uasiJlsinfllnoiTuailSou 



^amvlmi iSaaiiraumiaiJ'ssaifiJJifi'S'H^niiaiLSfi'u (AEC) am-JiTOffh luil 2558 iTufla TamauasfmjJiiiynEi?ia-3najj'iJ^sLviPi 
auiBnaimEJU njJ0^iJiKtrifif)^a^m^m}Jimm?muasa-3Tii4T,i4aiL3Eii4 sf^TjijL^aiLfi^is'HOTfiu'U'u^iaa-jni^ciai^^'iJamaEiJJtin 
viaiuffi'si "4C Diamond" (uwu/iTw^ i) fiauM 2558 a-jflfi^BWii^LiluiaTHnOTuisiEiau (SME) CTa'j'iJf'unaayiBm^^aisimaW 
nm^TJwTnHuaniSHViuasLSTjTwafh-JH^HVi mns/nH'lwmnii'hiijja 3 Lanviamia^TJ'ssTnniianLmvi iJ?snaiJ^iEiiJiKiiifiJjfmiSa-3 
miiimfl-^Simm (ASEAN Security Community: ASC) iJ^sBlflJJlfl^'Hgnqail.SEIU (ASEAN Economic Community: AEC) uas 
iJ^sBlflJja-JHUuasT'ai'UB^^JjaimEI'U (ASEAN Socio-Cultural Community: ASCC) 'JSLll'UOTwa'n^'u'l'HLnsim^L'lJaEI'UU'lJa-S 



(Change) am^winuas'ManiaEi^jil^giaiisiiiiimwjn'iiuas^iairaa^iJiismfiawiSfi a^f^n'55'5n^luas^E^T^1n^)m^ra^m'Llf■u^^uas 
ilfunaEJYiB^'wai'nwmEJ/iimm^m^id^TOua^maHi^i^^aEi^ai?^^ (a^m 2555) unfmuil 1^ 

ijiLauaa-3mi}jai^njtja-3mi}Jusinsii-3m-3i^u5iiii}JtLasa-3tn}Jsianiiim I^EiaiflEitmi^^CifmjJusinsii-^Tn-JT'^'UB'S'SJJiLas 
SMHJJ^ia-JfnaciTl^nlEiaaifllatVlSl (Geert Hofstede) 

imuqnaa-am^eianeijiJii'Haajj'anTHfniJKVi (4C Diamond) 

uuiJ^iaa-j^ij^viaEijjanviaiuCT'si "4C Diamond" iJ^snau^iEi ■ifiiqEim^iiJaEiuu'iJa-j'nSwacian'u 4 ■ffq^fi m m^nJaEiuuiJa-j 

(Change) anm (Customer) md'JTO (Competitor) uasaflHI (Company) (PhiUp Kotler, Hermanwan Kartajaya, Hooi Den Huan 
and Sandra Liu 2003) ^■JUCJ'U/n'W'n 1 

uwuflTwm u'U'u^iaa-j^'iJ^i'HaEiJjaiTHaiuCT'si 4C 

CHANGE 

Certain/Uncertain ^/^^ hnportant/Unimportant 



COMPETITOR 
Winner, Loser, Emerging 



COMPANY 



Existing Competence, Risk 


Lttitude, Stretch Possibilty 




Go /Invest 


No-Go/Hold 




Harvest 


Divest 



■njJT : TftfaiUlTlin Philip Kotler and Hermawan Kartajaya, Repositioning Asia: From Bubble to Sustainable Economy 

1. m'51'JaEimi'iJa'a (Change) u's-Jwan^'u^ml.'Min^ni'SL'iJaEi'uu'iJa-j'U'u SaTuiJusnaiiaEi 5 am-JOTfinuRa mfiMaS 

(Technology) flUiltlaEJUUlla^Vn^miima^-n/l'mJIEJ (PoHtical-Legal) miillJaEJUU'lJa^Vn^T'cWU51i1iWUaKa-3fHJ (Social-Culture) 

a/iTwifiTOjnsi (Economy) uas^ai^ (Market) (OTl^r^'MW'vila'm'viJj^) imwan^ojim^fn^t'iJaEjaju'Lla^aiajTsciq'^il'ssi/iTiM T^Ei 
aiMOTtllJli 2 m m m-Mih-l%lVB^m-i\.nmsn-iZYni (impact of time) liasmiifi^lgltJ ajJwa^'U^a-aM (TangibiUty of impact) 

xmn u>5wan«ijm'3nn'5ij]a-3-n{iviinBi9ijuTJTjlMwaTnijTiTTu'lei jhwan'ssriTjda^wanvin'S'swlmnaij^nTUTiTTu'lei TKusrlu'S'^Man^ij 
nwai'UB^iuuasBMHjJtil'uu'U'U'nfiaEi 1 mmxi iw'snsni'siTJatiiJUTJa-jTn-jmijBinia'Jinnn'ssiiCuSiw^fiati 1 nJaouuiJa^Tiasuaa 
mnlwiii^ uaiTifmvnu /nEiWacina-3tia-3iJ?sBinuifi?wfnqaiWEi'u nTSiTJamjuiJa^sisitlijlTJafii-j'sieiminnSvi 

2. anm (Customer) L^aCTaisiljJlBCTaigi'nwnaigianrfalijma-sqinfimiimTO anmLljjliJLvlEi-Juciqsfiufifmjj 
iJ^i^EiUT (want) uasmijj^a^mii (need) m^1I^^ ugimSfmuHisiMT'-^ (expectation) ma w-jfmjJfn^vi-N^ja-janm flauii-ja^^anm 
uasi-jaanjJiriau^iisn^aa^lawa^fim'M mafnnwtaariaijaa'j'lB w-3L?li4t-3'nJIavi5'wagiafmjJW'viia'lii?ja-3anm Si^^ufiTsa-Jin^ 
^ssTu^ia-janrnfia S^m-s-sauf nam^fianmSfmsjf fmuHsi miiJiMiiliJCTiwaCTflajTOasfliiJjaiJJiiialijniiiali-javiBviiagiaanm 
au Sffim^fiaaiiaanai^ Ham^'nanmaijji^fiiJ^stSijyii'Jiaan'nl^fijm^ijitauaciai^iil^ uasSCTm^fla°TuisiHa fmjjaijji^OTa'3 
anmmsci^sviTjn3-3m^grsiaijM'uni^lavi^a1.TOacifl£u^' niijjuCTnm-3miji»ij5??jJL?li4a-3RiJ^snaiJMW^8NwalManmSRi^ 
m^vi-w'nu^nm^fru S-^a-^fT'n'SB'snii^niil'u^a-j^^s'H'unf 

3. fiu?i^m! (Competitor) fiTsim^is'Hmmti'uiI'uflaEi 3 M SaS^mlil'viJJiEia-j^i'ui'umd-j^f'ul'uagiai'vin'S'SJj 
miiLil^Qin'3nii}jiEia-3Liluniii^iiga?l-3^iuaijji^nmmijm?lmaa uasS^uwfj^fmjjaijji^EivijjiEin-j 




CUSTOMER 
Committed, Lost, New 



raumwIajTaS /nEilraaiana'Jua-JiJ^KiiifiJJifiiiwgfiiiaiiSEiaj lumii'iliaimEiuliJafniiiflajgimiauaiijiufniiwagi^ijjn'u a-awaH'^iajiiJ 

4. miin (Company) SaflnEiflimiaiiJTi^EJiniifijImaailijauijTR^-ja^i'jBiin'^i^ \mn mmviuvmim^mci 

^vmM ^\imvim\iimim^iiumv^ti-AM ne^zmmiamai-iQm^ti^m-i /nEjlraa^ina-j^ja-JiliisiiifiJJifiiiwjn^ianiWEiua-jfnn's 
5-5n'5'5i^a^ilfiJOT^a~5fijniiiij™i^^ia4/iiEjl^niiwuKnm-5ViainvimEJ^iu^ 

fnaciiiT5iiiEJsavJE(m(?) (Geert Hofstede) wfiijmuviqH^fmwu^in^ii'JTn-JT'iajiJBii^jj via-^m^m-JiajaEjlajulHYi IBM S-^flmiiiaimiJ'JiiJ 
aEjltJiJiismfim'j 1 iiJia'3aEjiim(al(a'5(ajt45ii^w?'3waTi5masiamiim'3it4ija-3wuluiJ^Ki^ M^inuiiawa'iiin 
'nainviaiEJ'Ll^KmfiJJinnii 70 tliismfiloj/jfl/nfim^ 1 lojil 1967-1973 snnT5c?iiiii) ma^iiiqi^Ej'aavJEim^'l^'ui^ajjajJimniiiiqEJ 
iM-3iiJlEiijmEJU uasl(am(3ja4i3iJimiJwiiwusinm'3m'3'5aji45ii^}j?ia'3iJiii;mfiaaniilu 5 m S-3ifla4iJiis;TEJiiunija'3fin^5iifi'i)'n(?iima4 

B'Snil'SK'Mll^lllKmfl maHmWcwa451i1iJJ?ja~5llliKmf15il~5n \m%U (Hofstede & Hofstede 2005; ajJUOifl (WJJ'W'ud') /nE(nii^)fa 
2008; \im 2553) T(?)EjS^1EJas;iaEJ^(?Nl1 

1. ^BflBvil-atia-aaiWiq (Power Distance Index: PDI) 

iflojOTU'nlaT'^ anw£iJsnT3Eiajjfufmjjmaajjan?ja~3aTuiTi 'Mla'MJJiEia-3m™a}JiBn'l'ua-3fi}Jviwn ^^Ia°^^J^^nJaEln^^ aiJJTStiEiajjfu 
l^iia-^nw'n^iajaEliIajSm'sniiSTiiEia^uiTiam-jljjiviimEijjnu ilufia I'uaMfiJjSm'suii^JUEinfTuaaniil'unajj n m^aiMimiml^m Ijjii 
ai^ mfi jTusmiiN'u m-sflntn mimw'M'UTnm's^JTU 'W'ujTUfTsaiififj vuim nium miilojwtjltJT'ew'us'S'SJj'nSanwEiJKOTiJjmaajj 
aitia-3a°Tuii)a-3 iiiiifluraiaauliiusimmwifiEJi w'naflliJii^iaiJ^iniiJjriiJi'nimmiJgiJfisiiwfiia-jn Iw^-^iwa-^aEJuassTn 
Eiajj^'uaiojiiiamiEUKU T^Ejliitn^'M-Nl'MflmiiiiJaEJUuila^^ 1 lajTn^^iii^nutiiw T'ewu5-5iiW'nwami£us;miiEjajj!'iifmjjmaajjm?ja-3 
BiuT^im sis;3i4§i?iJiAr^fiiiiJfi(?imi4'5ini'nau^ijj-3ia4'yiniis;(aiJ flOTiwiawa/iiRuasmimEJWfrulojniiiuaia'jfiiiwfi^maj 

uwoj/nm'n 2 fis;u'U'UfiiiJJUKn^i^3(?h'uiisEis'Mi^3?ja^3aTuiqiillEiiimEiii 6 iliismti ^ja^jfiia^iiiin-SEiaa'daiTK?! 
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mi: 'WaiUl^nn http://geert-hofstede.com/national-culture.html 

^nnuw'u/n'wn 2 a-aingilOTimiiEiajjfiJfiiiwmaawaiTii^aiajiql'unajjil'SKmfiaiiSEi'u 6 il'SKmfiSfiifiKim'Ufiaaj^li-ja^ iJiismfi'nS 
wsimu PDI Hail-ssiyiFUJiiaraEiminu 104 aiuiJ^smfil'nEiS'ssia'iifisimumaiawa 64 uafi-alMmuii a-awwlunawiJiismfi 
BiiWEi'ul'u/n'W'5i}JEia}j?iia"Tuiiiinnma-3U'u flmiiiliJ^aai^uaiiTa a'l^uaajlaja-jfijjuasfmjjljjiajja/nfiliarfautii-jjjin iJiiiirauloj 
iJ-ssmfl'nSmiiEiawfijmiwmaawaiTii-jaiaji'ja-jqKSniiwmmEJiwwan^aj^iajia-jH \mm-i 
wmm}jflnwiaiilE)a4vi1am5^fiqHiJiisaijmiwcfii1'?imaifla4'nEiawfijm-3a-3f^ 

miia^i-jwiiwiliiKmilquaswiiiEJiYi'n^lajmiiYiiBiin'jlajiliiKmflnawaiiWEjaj'nflnii^ ilns'snii^-jfn's 
flnwimuviw jiusm-ja-jfiw ai^ua-^rifhTn-^s^fiii HmiwcfiR'EyniJwai'3Tavi1awfle5nimwm-3a-3«njJLla-3a°i^iiTiinw itas 
^a'3'W'\n^£VJii1a'3iii^njs?ia'3mi4n-3iu dxi lw'5i-3iJfiainiifiuasi^^£VJsHTii-3iu^iwnu 



2. m^'HantaEI'afmullill.'li'Ua'U (Uncertainty Avoidance Index: UAI) 

iflai^?fS^ij-3ijana-3iissfijmiJjlijimajaajvi1ami}JW(aiJn^'na-3Rwviw n Eiawfulia vi1aviJJiEifmjJ0^iii;(aiJ'nf)ulua-3fiuiisEjajjf'u 
amifli?ja-3aaiajm'3m^na}jimal}jimt4auMjjinijaEimi'lii vnnl'ua-^wjj'nS UAI a-3 nvujiEiwnjJiifrul'ua-jfiJJiIuiisljj^taumiJjljj 
lm^Ja^J liJEiajjfiia/ms "wfiiln^" vila "ugingin-j" l^n a-3ww'nfl'5aju5iiii}j'nSan«msviarii§Ei-3fiii}jl}jim'ua'u qs'WEnEnjja^n-j 
ngiisiijEiijq'itJiajwinmaiilajn-saiiHfniawianlaja^nniiHilgij^ tl-ssaiM'ul'UT'ew'UBiiiiJjBaiiiin^fmjjmlEJwa-j nui^waojlq 
m n iisl'MJj^ua^najJiil'uvian'MlaKijjai^iiTOKa'u lojYii^^ii-jmjmwiewajBiiiiW'nSanwmKmii'Maniammiwljiimajau ^zu 
Tfiii-3a^i-3a-3fin^'nl}jwu'Baa4 wmiiailijauijHiTiTiui-Jiaj^iaaijl'^lajanwms'nnaiiwSqjniJwiiw iJ^suiutjliifiaEJjIfmwifilEJi?! 

imtj/n'nfi 3 w^imtJwiiwuCTnm'Jiaium'sviafiiamfiiiJjljjim'uauiillEiiimEi'u 6 iJiiiimfi ija-^fna^iiiin^Ej'fia'daivK?) 
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^nnimoj/nmfi 3 a-3insil(aiiniiiVianiamfiiiijliiimua'u'l'unajj'iJ'3t;LviFiaii9EiiJ 6 il'ssJiTiFifimfisim'Ufiaajih'JViain'vimEJ iJ^smflfiw 
fin UAI a-^'^a^nailiismfi'lYiEJ mimj 64 ua^diicw'us'S'SJjm-jaMfiJj'aa^j'Ll'SKmfil'nE) mum'S'ManiaEJ^fmjJiaEJ-j fin wlii 111404 aojuas 
mmEJiJjfi'i)s;vnvit4Tn-3lwiTi)sifla4miia^i-3fmijraa a£nija4?ii'3 n n/jinm'iim'j n 3a4}Jimavianiamfmwlwu'i4a4aa4maTi4a4 ^lu 
'Ll-5Kmfi'nflfiifisua4a4ma^na'Ll-5Kmfia~5fiT'Ll-5 minii 8 uE(^diicwa45ii-5jjm^a-3f)jj^ja~5'iJiiKmfia^fiT'iJ4EjajjfijmijjuKn^i^ miiAu 
nim^vv mimm^\,i,c\t:miii\mma\A\im'ims'im\&^^ iTI(?ifum^iiJaEJt4uiJa'3uasa-3l'viii i a(?iTit4eiafniiJViain'viaiEJ uas;raalt4 
fmwmwiiiOTa'3sia4winniiil'i)'5'EJ/nEja4an 

a^3finiila4a-3f)jj'nSfniiViantaEJ^fnijj'ljiu'ua4aa4|~j qswm^wTf)ii^E(^i^'^u'i4a4aa4 flmiiuwiiviinvi'm4Tnam~JTOwa4 ngiiKtijEJ'um-j 1 
TiK£)niljEJt4Hifla4mEjanHci4Bnw^ flm^aansnn'3ia4fiaa4th'3uaEJ 'ni4n'3it4'5sSfniJjnsiEjans;mt4dinii SfmsjfiialiljJci^i'ja^iififiilaEJ 
niiuasflfmjjnaiiaEJ-j'nijaEjniiOTEJ S^aT^si-JwaiaEJ^aa^finii 

3. miSJtlJ'UlJTltTin^f'UUaBm^^lSJtlj'Unaaj (individualism vs. Collectivism: IDV) 

CfiBtna^'si^n'sd'aa'damfi l^im-^aaniil'uaa-Jinl'Mnjfia individualism uas Collectivism Im individualism 'mnEJfmwS-JimiT'UJj'n 
fTult4a-3fiJJvifi-3Tisa'ulTi ^uaghia-3 vi1af)'3aiifif5'na^i-3lnaS(aiilt4vian It4?j£i4s^ Collectivism viJjnEio-3imiI'iJ}j'nfi'ult4a-3fiiJVii4-3'5sH 
mi}jaa4liimjni'3m'3iJJiilt4a}JiBn?ja-3na}j'Mlaa-3nwlwa-3nw'MW uasHmi}j6?in£>jmja}JiBnlt4na}j il-ssmfi'nS individualism Vila 
i.uum-niniu'S^i.^nmSA iiKiiiiniiiflnwil^ilanM'MajJi2nlt4a-^fi3j!'iiwfi?fa'u^aat4ifiraa~5^t4ia~5 uas;^a^'wmEJiw'wewa4i 
fmjjaijjiiiraa^si'uia'jsiaaianai iJ^t4TOO-3la4niiim'3it4uai;flfiiiiJfi(?i^i1}ja^i'3a^iifia'3nii iii}j'mmi4Ei}j^siJijmiiiaat4TOiaaa4 
mimw'n'Winii£i4isnnwanT5m^ia4iil'uvian Iracus'n'Lliismfi'nw Collectivism m^zumiiim\im\,\m^\\im-im^i\i\immi S 

fmjJfi(?l1ll3ja^1-3aii^f114aEJnil ^13J'mi4EJJJ^SlJlJaT3Talt4fn^iaat4TOlflt4Vian (Seniority System) 
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■nun: ■waJUIinn http://geert-hofstede.com/national-culture.htnil 

innuwufiTW^ 4 aMin^Miinajj'iJ'ssmfiaiiSEi'u 6 ■iJ'3s;mfiSfm}Jiil'UTJiiiiin?fUfiau?ii-3m il-ssmfi^fiT IDV fiatl-ssmfi 
auT^u™ imnu i4 ^jJOTEiil-ssiTifilTiEi 3-3fiTil'5uasnEiK'uiJj ^flwsim'uimnuna 20 il-ssmfUJiiaiSEimimj 26 aiuil-ssiTifi^SfiT 
IDV a-jaial'unajjwB'lJiismfivla'lJTI'uamin'u 32 uaia-jiia-afijjBiiWEiiil'ua-jfijjifniinajj'MlB CoUectivist ■nmajfmuau'W'UB'ssEisEm S 
aiSnl'UfmjJiilaj "m" m'ua^i^fmu'Llaa^flEjl'uila-jm-j 1 1'Munauianlajnawvila'win'wa^ iil'ua-^fiJj'nl'Mfmjj^inEijgiafnnjjfinfi 

miiviiBiinqniinajj'LliismfiBitWEjaj'^flmiJJiilajiJ'^tqnm ^^^B-jmojmiia^i^miwawmajBtflajminmB-JwinniiniiiTiiB^n'^'^a^a^ 
mjj'3s;iiiiTiuuEi}JinnT'^'U5'5'5JJKKT''UKn niiiEf^i^miwawmajsm^B^n'^iJEJwniismwiajmiiil^fiiil^KmajB ■ulamii^jja-aaiiifimB 
a?i-3fiiijjajj'w'u5''n^na'um'3m5'5nii^iijna4 

4. miSJraSJtra^UaBfmSJ'USJ'Uia (Masculinity vs. Femininity: MAS) 

luiHJUBii^jjjjfiB masiiii'^i^EjaBvJamial^uwaanifltjaB'Jtn'njjfiiiJJviJJiEJia^-jfruiiiJj wa iiajojs^iiijfiflanwnj^i^im fltrnwiflaj 
aiEi (Masculinity) 'MwiEjn^i(3ja45iiiiW'na-3nwmumiira^3tia4uri~5uma~5i(?ia4 HfiEUfiiniifmjJciiil'? NajYia^uaKi^fia^Jua-j ^li^jnutiiu 
m iiajusiiiiu'nflfmjjuwuia flfrnwiflajriEB-j (Femininity) vi}JiEinii}jS-3i(aja45^^w'na-3Rwlraiiwc?iR'Eynumiilal'i)wau ■nam 
f]aimmi& mmiim-iiiin%^luv\ui^m-iA-\u uajTia^'nlaT'^ifia^^ja^ tl-ssmfi'nflfiiwjil MAS S^win uiJaiiwaiEjfliivi'UTnjJinnii 
mwA Sm-mmiiu^Ami \mi^t;ni\imwAmamimmi] \mmt:mm%maA^miivmi MAS m sisfiatjm-Jtiajjrsuasiail'^lcjS'j 
mjuaiin'u m^isiilojmBEiJJija-ja-awjJw-jmajniiiHwiiJja'ul'iiniJwa'u 
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snnuw'u/n'wn 5 a-3inKl(?(iiflniiw'MaiEi'MmEilt4BOTa-3mi3Ji?i3Jt™ttas;miJJii^ 6 tliismti iliismm 

flfii MAS a-jawnatl-ssmwvlaiJil'ua iviimj 64 miimsiiniilajicwuB'siiJj^i^miJJcfnpiEymjmHtfiEiJJinniiw^ wMiEiaiql^itllEJii 
lt4fn^iiiii^nTn-35iinTi3jnnn'iimFivi£D-3 aTuil'ssmFi^Sfisim'u MAS ma^lmnil'ssiTifilTiEi ivinmj 34 q^iil'UT'ia'UB'S'SJj'nflfniJJiilaj 



l(?(?iimi}Jin(amEi}JuasTamam-3miiu?l-3™mifni™miEJ 

m1im5'3n^ln''unaJJ'lJ'3^;lTlFla^l9El^J^^If)^^JJlll'umm^Ela-3 a-awn^'^^wni^uwiJTiiJiTiiiiEJuasviEC-jam-JMiii'u I'MtmjJciiHEijn'uiiiEilia 
Saiam mmmimi iLasfmjjmvnEiluvnji^nTS-JTU SfmwmlEJ^'?innT5Tii~5Tua-3 m'5iii'5iiilum-35'3niiwMiEiaiiil(?(i'iJlEiii}JinniT 

5. SJaJSJa-a^BflBfinuaB^BflBaw (Long vs. short-term Orientation (LTO) 

C^a(?1ll'lEl'lOTlia'n5'Wasnnan51J^?a (Confucian Dynamism) IftlUlT Long-term Orientation wai^'UB'S'SJJ'njja-JWa'SSEISEmill'UVia'n I'M 
fmjJcfinnjnua'uifiCT S'3mHflmi4EiwiJi-3iliisni™mliini'3mmmH(?(iEiHi^ nioj fmjjjTBaati minB&'nM iflu^oj nan 

11^3cfTM?llfnii'Wnfia'u'ljilaa~5c?innj fmwmEI'S'WEnmjJlll'Ua'LlBaEl'ncfinnjS^J laJVn^J^li-JfrU^IIJJ Short-term Orientation naa-3fnjj'nl'M 
wiiJJcfiFiEijmj'ilqqTjaj '^siiJUfiiiJEiw'niJnila'JKajia'jliJilsi'^ijaj iiia4fniiifn^mn/]n^fn uasmiiila-jnajmiiiaEi'vi'ui "saving face" nan 
ii^jcfTufiifnii'wnwa'uiil'ua^Jcfinnj miwmEJ-smEJimjJiil'ua'Ll'uaEJ'n'ljicfinnj'un 

uwajflTwn 6 nKima4miwimnm^3(?(itJwwwa^3'3KEiKEiiiuaKiiKE)Ka'ui'LllEi'umE)ii 4 il-ssmfi ■aa^jfnaKiiiqiiEj'iiavJam^ 




mr. ■nwxn^in http://geert-hofstede.com/national-culture.html 

innuwumifli^ 6 il-ssmFi^Sfii LTO a-3ua(?idii^u5ii'3}j?ja-3a-3nw?ja-3iliiKmfli4a4Hmiwainqjnu iJ^smmSfii lto 

a-3a(?i^a il'SKmfinEiw'uiJjminii so ^iJj^iail'SKmfil'nEi a-jfilil'fuaKvla'Llil'ua^iEJfiKU'uaj 56 48 uasig mwai^u 

m^m5^fi'5nunawiJ^s;mfifiSm LTO a-j^a^raiiwcfiFiqjmjm^a^i-jfiiiwajjmijdliJiisEJSEJii liiwS-jm^HinEJiiiiuasljjniismfn^ 
a-sil 

anraEiufimiJJiiainiiaiEim-3i^a45iiiiWTOiisviii~5'Lliismfiuas/iiEjla4'iJ^£mfita^ ilnsiifiqfiiiiflnwia/ii'win^aajjm^Ticw'UBiiiiJj'nu^in 
m^3mjuasniiii^lEiw'w?ajjlum'3ij™iiiOTi3JUKn^i~5Yii^3Ti(aj'U5-5-5Jj niiimlqn-JiewtJBiiiiw^ja^jnajlajiliiKmfl'U'u n ^jsaiEil'M'unqiinq 
aiwi^£im^i(ail^iii4n5'3nTil'U'Ll'3siTifia'uSfninijn(?)am-3l'5 S-^iisasina'uaanjjnl'uvi'un^m-jm'sq'iam'SHi-jn Ijliiiisiil'um's^iam's 
mill m^^ai^ m-siJEyS nT3ii™T3-3iuiJfnfiauaKau n TwEiia'wiKam^jB-JiflaSmiim'wuBC^iim-jq'sniiiis'viii-JiliiKmm^ 
UTiiJiviwinS'jSiJiiinmiimiamiwiilajiJiiiiiJifiJJifiTOjniiaiiSEi'ul'uil 2558 ilnsiin'^'^saiwiiifil'mji^'uai'utia^si'u uas;ai}Jiii£iisilEJiJ 
^'iiSaniifmuuKnm-jl'umii'u^'mii^iaj aiojlojiw^ja^miimlila^'najTiiBiinql'u^i-j'Lliismfi'uaj miiilEjajfuaKmlqp-JTicwajBiiiiJj^ja-j 
il-ssmfim^ 1 qsaiEjMi^B-sn'jaiwiiifiilfii^imwa/iimin^aaw'n^i-jmjl^iilajwi^ l^un fl^isEJs'vii^tia^aiajiq (PDI) M 

m^vianiamfmwlwu'iiajatj (UAI) fl^fmwiflajiJiiiiiniJfifiauasfn^^ijjiflajnaw (IDV) fliifmuiTOim SfmwifltjmEJuasfmw 
oiuojia wfniJJifloj'MEB^j (MAS) uasSHfiTsSjjjjjja-j'ssEisEmuaK'ssEisau (LTO) 
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